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Today, the world is facing many changes in terms of the source of threats and environmental
hazards, and these changes have caused all organizations and populations, including the
national Red Cross and Red Crescent populations to think about changing the strategy in
their work and modify it because environmental hazards It is a part of our lives and a risk-
free life is impossible Therefore, due to the importance of the subject in this study, a
comparative analysis of the strategies and activities of the Red Crescent population with
natural risk strategies in Kurdistan province was performed. For this purpose, SWOT
analysis methods, which is a tool for status analysis and strategy formulation, and
Geographic Information System (GIS) and methodology of stages of strategic development
system of the crescent population and the conceptual method of operation have been used in
this research, as well as new strategies. Also, global strategies such as Sendai, Hugo
strategies and 2030 strategy were examined. To study the environmental hazards, zoning
maps of different natural hazards and statistics and information of various events in
Kurdistan province were used. The results showed that hazards such as forest and pasture
fires, snow and blizzard, road accidents, floods and urban flooding, mountain accidents,
lightning and debris fall were the most common and the reaction of the Red Crescent Society
operational teams in Kurdistan province. Is. Based on the expected results and outcomes in
the Red Crescent population and risk studies strategies, it is possible to be aware, prepared
and responsive to accidents and hazards, especially new hazards, comprehensive, integrated
and needs-based education, reduce dependence on government resources and relative
financial independence. In the Red Crescent Society and the universality of risk management
strategies. Accordingly, despite the new strategies in the Red Crescent population of
Kurdistan province, there is a need to build and equip urban centers, awareness of the
dangers and comprehensive training of forces.
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Introduction

Today, the world has faced extensive changes in terms of the origin of threats and problems. While the
changes in the type and scale of incidents have caused all organizations and populations, including the
national Red Cross and Red Crescent populations, to think about changing the procedure in their work
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and to modify it and try to help policymakers to promote humanitarian and social values. Crystallize in
their performance. In general, major developments and changes are taking place in the world that it is
necessary for members, volunteers, youth, colleagues and all Iranian society to be informed about the
new approaches of Red Crescent societies and adapt their work and activities to them if necessary
(Alikhani and Majidi, 2015; Abdullahzadeh and Mutaki, 2017), because these developments are global
and concern all humans on this planet; Like the effects of global climate changes that have affected
our country and its effects can be seen in the form of floods, droughts, fine dust or excessive and
excessive expansion of cities and marginalization and the like (Moghimi, 2014). In our country,
environmental hazards are occurring and causing human, financial and spiritual damages, and the root
of these unfortunate events is the lifestyle and how much we have been able to create awareness in the
society and the Red Crescent Society. According to the strategic document, he has reviewed the
humanitarian activities and is doing strategic activities in promoting peace and altruism by relying on
the strength of volunteers. The Red Crescent community is the basis of social organizations, where
discussions such as people's awareness, behavior change, responsibility and social capital are all in this
area, and it can be said that due to the wide presence of the Red Crescent at the community level, the
existence of members, volunteers, young people, humanitarian values and Because of its history,
image and history, it is closer to the people than all other organizations (Nabati and Azizi, 2013).
Therefore, it is necessary to study and adapt the strategies of this population with the strategies of risk
analysis in Iran as one of the countries with many environmental risks.

Materials and methods

This research is analytical-descriptive in order to compare the strategies and activities of the Red
Crescent Society with the strategies of environmental risk, the methods of collecting library
information and written documents and computer systems will be used. did In fact, in this research, the
methods of SWOT analysis, which is a tool for analyzing the situation and formulating strategy, as
well as the geographic information system (GIS) and the methodology of the stages of developing
plans for the strategic transformation system of the Red Crescent population and the conceptual
method of operationalization were used.

In this research, it was tried to create an effective model by comparing the strategies and activities
of the Red Crescent Society with the strategies of natural risk in Kurdistan province, relying on the
concepts introduced in common strategic management models such as the Sendai, Hugo and 2030
strategies, be provided. The method of conducting this research is applied research, and documentary
research sources (printed and electronic) were used to conduct it. The general method of conducting
this research can be considered a combination of quantitative, qualitative and descriptive methods.
This research was done by using comprehensive and up-to-date resources for strategic planning and
focusing on the most comprehensive and widely used strategic management models and analytical and
comparative methods.

Discussion and Results

In the intercity aid and rescue sites of Kurdistan province, in responding to accidents and accidents, there
are more risks related to road accidents, floods, mountain accidents and debris. Based on the total
number of incidents and accidents in the statistical period under review, the operating range of 4 intercity
rescue sites (Administrative center of the province, Sahib, Zarine Obatu and Gardne Khan) have the
highest statistics and response. One of the strong points of these sites is the high number of relief
services, which has led to the reduction of human casualties, and the main threat and danger in these
areas is the mountainous nature of the area and the presence of dangerous passes, especially in the cold
season of the year, when frost and snowstorms occur in these areas. It is one of the main threats that have
led to high accidents and incidents in the statistics of the Red Crescent population of Kurdistan province.
Therefore, it is necessary to reduce the risks leading to life and financial losses in Kurdistan province by
increasing safety and improving the quality of transportation, roads, trainings, etc.

Examining the differences and similarities of the Red Crescent population strategies and risk
analysis showed that the new strategic policy trends of the Red Crescent have paradigmatic and
organizational differences from the previous era, and in this new environment, a more decisive role in
the trends They have a strategic policy in responding to incidents and accidents, and based on this, in
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line with the strategic transformation system of the Red Crescent society, relying on the common
values of responsibility, dignity of the audience, empowerment and creativity, it wants the satisfaction
of the audience by achieving the highest level of preparedness and responsiveness. Expanding the
geographical area of its activity to be one of the top five and most effective populations. Spatial
analysis of risk findings and data also indicates the intensification of the trend of disrespect for the
environment, biodiversity and destruction and degradation of the environment in different parts of the
country, whose continuation in the next few years will make the country face security, political,
economic will face a costly society. The management of these crises requires the determination of
officials at different political, administrative and executive levels of the country, both internally and
externally. The success of this management depends on regional cooperation and diplomatic activities.
In the internal dimension, considering that almost every part of the country has a certain type of
environmental hazards caused by human interference and activities, it is necessary to increase the level
of awareness and public knowledge, use of experts and scientific methods and cooperation with the
university, and serious monitoring of infrastructure and development plans, binding the government
institutions to the responsibility of the existing organizations in the crisis management organization,
that in the future, the policy of reducing losses and responding to accidents and accidents will be the
best performance.

Conclusion

In this research, the analysis and comparative study of risk management strategies with the strategies
of the Red Crescent population in responding to incidents and accidents in Kurdistan province was
done. The investigation of the strategies and activities of the Red Crescent Society showed that in
Kurdistan province, due to the limited services of inner-city centers, there is a need for centers to be
built as the first support and relief centers for these centers, of course, these centers are based on the
access system in the province, and the city and first-class accesses within the city and... should be
located that according to the service radius of each of these out-of-town bases will also support several
in-town bases, in addition, these centers are the link between relief and support services in general The
country and the base are also within the city, which will be managed by the management center of the
rapid rescue and rescue operations of the city, and the building and facilities of the rescue and rescue
operations center must be resistant and, even if possible, located at a low risk point in terms of
accidents, and the location of the operation center Rescue and rescue should be easily accessible and
identifiable to the public in some way, and it is necessary to foresee another place as an alternative to
the rescue and rescue operation center to be used if necessary. Also, the rescue operation center should
be checked and reviewed at regular intervals in order to ensure its readiness and the ability to provide
the necessary services, and it should be noted that the daily location of mobile posts is in the vicinity
of the nearest base or traffic police station or the police force is the operational area and its night
resting place is in the nearest branch or Red Crescent community base is the operational area, and at
the beginning of the mentioned projects, the head of the branch and the deputy of rescue and relief of
the province must inform the organization about the mentioned cases. Collaborators will take place.
Many commentators, due to the emphasis placed on risk management in the mentioned framework
against the definition of seven global goals, risk reduction as an expected outcome, goal setting in
order to prevent new risks, reduce existing risks and strengthen Resilience, as well as a set of guiding
principles, includes the primary responsibility of states in the prevention and reduction of hazard risk
and all institutions involved at the level of society and government, have identified important changes
in this field. In addition, the scope of hazard risk reduction is significantly focused on all natural and
man-made hazards and environmental, technological and ecological hazards and risks.
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